Designing the path and implementing the systems needed for
the new expectations for any operation.

Ridgeline Perspectives:
Strategy & Execution

Unlocking potential to realize durable, real-world

value.



Executive Summary: Operations

Most consultants provide the what but are light on the how. Bridging the gap
between abstract strategy and functional execution, ensuring your systems,
like compensation and technology, drive retention and reduce waste is how
real value is created from visions, strategies, goals, objectives and the

allocation of every resource.

What We Hear:

"Our HR costs are ballooning, but our "We went "live" with our new ERP and
employee experience scores are need to get more value from that
investment."

stagnant.”

"Our new operating model does not
connect to the real work and team
members.'

"We have a strategy for growth, but our
incentive models are misaligned with our
goals."

How We Move Forward:

Systems that move themselves. We replace manual operations with high-
velocity flywheels. By architecting the paths of Clarity, Feedback,
Intelligence, and Structure, we turn transactional work into a self-reinforcing

engine of value.

CLARITY FEEDBACK INTELLIGENCE STRUCTURE

. . . how Information policies, practices,
clarity of vision, goals, real-time, analyzed
flows procedures
cultural norms and customer and team . :
how member andis usedto and supporting
. make decisions and technology of the
success is measured feedback loops -
drive work ecosystem
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What We Do About It:

Example engagements:

Approach

Operational
Roadmaps

Incentive
Alignments

Ongoing
Support

Deliverables (example)

o

o

Problem alignment
Stakeholder
interviews/analysis

Data collection/analysis
Priority setting

Multi-year Roadmap

Market and Stakeholder
alignment

Financial and team member
impact analysis
Implementation, Change, and
Communications support
Executive storyboarding and
alignment

Operation modeling and
leadership

Data, Insights Strategy
Enterprise change

Custom modeling

Outcomes

Clear actions, goals,

and measures to
drive meaningful
returns

Bespoke executive,
business unit, or
front-line incentives
driving your
strategy

On-demand
support for your
most complex
issues

Est.
Expense

$12-20k

410 6 -week
engagement

$15 - 40k
Complexity
of need
$5-10k

Per month
retainer
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Ridgeline Perspectives
Your Path to Peak Value

Peak Value
Alignment leadership, operations, and decisions yield compounding value.
Ridges Paths Views
High-level areas of focused impactin  Within each ridge are paths, Across every ridge and path lies
strategy, executive performance, more detailed levers with the views by which changes
operational flywheels and decision evidenced based actions to transform from a flash to a legacy;
architecture. drive durable change. behavior, systems, and time.

By combining Behavioral Economics to address human friction, Data
Science to provide evidence-based clarity, and enterprise-level operational
grit to design the path, | ensure that strategy is buildable. We move from
abstract goals to an operating model, providing your leaders with the clarity,
alignment, and purpose needed to turn a vision into durable, measurable
value.

Ridgeline Perspectives, LLC
Value from Complexity
ridgelineperspectives.com
5900 Balcones Dr Ste 100 | Austin, TX | 78731
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Ridgeline Operating Model:

Gaining Perspective

Topographical Diagnostic

We begin by identifying the Ridges under the most pressure. Using our
diagnostic tools, we locate the specific friction points—the manual slop or
cognitive bottlenecks—that are preventing progress.

Mapping the Paths

Once we’ve identified the Ridges,
we map the Paths required to clear
the fog.

On the Executive Ridge, we
mMight navigate the Paths of Self
and Peers that optimized leader
energy for collaboration.

On the Operational Ridge, we
focus on the Paths of Feedback
Loops and Digital Architecture
to ensure customer and team
members feel heard in new Al
designs.

On the Decision Ridge, we
harden the Paths of Problem
Definition and Insight Valuation,
building measurable value
against the real problems that
need solving.

Apply the Views

This is the compounding value of
the Ridgeline methodology. We
don’t just suggest a path; we use
our three Views to architect the
result:

The Behavioral View: We ensure
the work respects and builds on
human behavior principles not
against them.

The Systemic View: We remove
the need for human heroics by
building automated flywheels
using systems thinking and
clear measurement.

The Temporal View: We solve
for the Shadow Period, ensuring
today’s win is tomorrow’s
foundation by accounting for
natural human time biases.
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